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RePower Kitsap: Vision and Approach 

• The Vision: An economically viable home performance 
industry serving consumers in Kitsap County 

• The Approach: 

• Build demand for home energy assessments and retrofits 

• Provide tools and training to home performance contractors 

• Emphasize comprehensive assessments and deep retrofits 

• Improve financing options 

• Demonstrate the business model 
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Target market and their attitudes 

Target market characteristics  

•Kitsap County, outside 
Bremerton and Bainbridge 
Isl. 

• Single family 

• Pre-1985 construction 

• Owner-occupied 

• Bankable income and 
assets 

5 

26% 

90% 

60% 

54% 

15% 

54% 

0% 20% 40% 60% 80% 100%

Intend to take steps in next
three months to save energy

Their home is inefficient or
very inefficient

Saving energy is a high
priority

Asked about energy costs
when house shopping

Have ever had a home
energy assessment

Very knowledgeable about
how to save energy



Project budget, timeline and objectives 

• $2.6 million budget 

• Oct. 2010 – Sept. 2013, extended to March 2014 

• Specific targets: 

• Achieve 2% retrofit rate (1,000 houses) in final 
year 

• Train 245 real estate professionals and home 
energy performance works and contractors  
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RePower Kitsap is multi-partnered 

  

• WSU Energy Program 

• Conservation Services Group 

• Earth Advantage Institute 

• Advanced Energy 

• Washington State Housing Finance 
Commission 

• Puget Sound Cooperative Credit 
Union 
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• Informal partners 

• Kitsap County 

• Kitsap Credit Union 

• Puget Sound Energy 

• Cascade Natural Gas 
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Project challenges 

• Economic downturn and stable energy prices  

• Initial program design 

• Heavy on lending, light on cash 

• EPS sticker price 

• Absence of a local champion 

• Obtaining and reporting data on retrofits 

• Coordination with 2nd BetterBuildings program 
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Strengthening Home Performance 
Businesses 

• Work specifications, technical training 

• Community college training center 

• Business skills 

• Brown bags, mentoring 

• Targeted quality assurance 

• Web development, logos, ad plans  
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Emphasis on Air Sealing 

• Driven by building science 

• Specific example of the “deep retrofit” objective 

• Developed cash incentive targeted at air sealing 

• Provided training and equipment to trade allies 

• Informal model for Puget Sound Energy  
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Using EPS Data for Program Management  

• Use data to identify common problem areas in 
houses 

• Assessor errors identified with consistent checks 
on EPS data 

• Prioritize follow-up contacts based on EPS results 
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